WLLMAR G TY COUNCI L PROCEEDI NGS
COUNCI L CHANMBERS
WLLMAR MUNI CI PAL UTI LI TI ES BU LDI NG
WLLMAR, M NNESCTA

January 8, 2001
7:00 p.m

The Honorabl e Mayor Lester Heitke officiated the opening cerenonies of the
bi enni al organi zational neeting. |In accordance with the Wllmar City Charter,
the Council nust neet on the first Monday after the first Tuesday of each January
followi ng a General Election.

Cty derk Kevin Halliday, chief officer in charge of voting for the Gty
of WIllmar, presented to Council Menbers Denis Anderson, David Chapin, Nancy
Houl ahan, and Ji m Dokken Certificates of Election. The Honorabl e Judge Donal d
Spil seth, Judge of District Court, officiated the Swearing-in Cerenonies of the
four Council Menbers.

At this time Mayor Heitke called the neeting to order. Menbers present on
aroll call were Mayor Heitke, Council Menbers Dougl as Reese, Ron Christianson,
Bruce DeBlieck, Denis Anderson, Nancy Houl ahan, David Chapin, and Ji m Dokken;
Present 8, Absent 1 - Rick Fagerlie was excused fromthe neeting.

Al so present were City Admnistrator Mchael Schmt, Gty Attorney Richard
Ronni ng, Pl anning and Devel opment Services Director Bruce Peterson, Police Chief
Jim Kul set, Finance Director Steven kins, Fire Chief Marv Calvin, Conmmunity
Educati on and Recreation Director Steve Brisendine, Public Wrks Director Mel
Qdens, and City Cerk Kevin Halliday.

Mayor Heitke called upon Bob Poe, Youth for Christ, to give the invocation.
Upon conpl eti on of the invocation, Mayor Heitke presented to the Gty Council and
those in attendance his nessage of the State of Affairs of the City of WIImar.

Council Menber Reese offered a notion adopting the Consent Agenda which
included the following: Gty Council Mnutes of Decenber 20, Municipal Uilities
Commi ssion M nutes of Decenber 28, and Pl anni ng Commi ssion M nutes of Decenber
21, 2000; applications for exenpt pernmit for the Sertoma C ub and Pheasants
Forever; and Mayoral reappointrments as follows: Minicipal Wilities Conm ssion -
Mary Overcash, Planning Conm ssion - Steve Martinka, and Pioneerland Library
Board - Ronobna Berg-Perry. Council Menber DeBlieck seconded the notion, which
carried.

At 7:45 p.m Myor Heitke opened the hearing to consider the application
received for a cable franchise. Gty Admnistrator Schmt infornmed the Mayor and
Council that the Gty received an application fromEn-Tel Communications, LLCto
construct a cable comunications system to serve the City of WIInar. The
applicant was in attendance to present details of their proposal to offer cable
channel s, pay-per-view options and a network that is capable of offering digital,
video and internet access. Jeff Roiland, En-Tel Conmunications CGeneral Manager;
Gene South, President and CEGQ, Bob Thonpson, Controller; Daryl Wstrom
Engi neeri ng Manager; Preston Pearson, Assistant Engi neer of System Design; and

Mark Ayotte, from Briggs and Mrgan law firm discussed with the Myor and
Council the technical, financial and | egal capabilities of the En-Tel proposal.

Beth Engel, District Manager of Charter Conmmunications, appeared to voice
concerns of Charter Communications. M. Engel stated that Charter sinply desires
equal treatnent and since their renewal is forthcomng on July 7, 2002, they want
to partner in the current franchise di scussions and devel opnent. Upon hearing
all those who wished to be heard, Mayor Heitke closed the hearing at 8:00 p.m

Fol | owi ng a question and answer exchange with the representatives of En-Tel
Conmuni cations, the Mayor informed the representatives that the matter would be
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referred to legal counsel for further review of the legal, financial and
techni cal capability of the proposal.

Mayor Heitke recognized Ms. Shirley Hulst, who had signed up for the
Council’s Public Forum Ms. Hulst, President of the Senior Citizens d ub,
expressed concerns regarding the proposed Conmunity/Senior Center Liaison
position, the half-time proposal and the starting wage, as it relates to the
known workl oad of the Center’s activities under the prior part-time mnager.
These concerns were taken under advi senent.

At 8:15 p.m Mayor Heitke called for a recess and reconvened the neeting at
8:24 p.m

The Public Wrks/Safety Committee Report of Decenber 26, 2000, was presented
to the Mayor and Council by Council Menber Reese. There were three itens for
Counci | consi derati on.

I[temNo. 1 The Committee reviewed proposed plans and specifications to
reroof the Civic Center, and was recommending to the Council approval as
pr esent ed. Fol | owi ng di scussion, Resolution No. 1 was introduced by Council
Menmber Reese, seconded by Council Menber Christianson, read by Mayor Heitke, and
approved on a roll call vote of Ayes 7, Noes O.

RESOLUTION NO. 1

WHEREAS, the Gty Engineer of the City of WIllnar has presented to the Gty
Counci| plans and specifications for the reroof of the Cvic Center for the Gty
of WII mar;

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInmar
that: final plans and specifications are hereby approved, and publication of the
advertisenment for bids is herewith authorized. Bids will be publicly opened and
read at 1:30 p.m on the 29" day of January, 2001, at the Gty O fice Building,
333 Sout hwest 6" Street, WIImar, M nnesota.

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl Kevin Halliday
Attest: Gty derk-Treasurer

IltemNo. 2 The Committee continued its discussion of the Airport Fixed
Base Operator agreement as requested by the full Council at its regularly
schedul ed neeting on Decenber 20, 2000. Following a brief reviewof the Gty's
history with Airport FBO agreenents, the Committee was reconmending to the
Counci| that staff be directed to continue negotiations with Wllmar Air Service
for an agreenent extension, and that any agreenent include consideration of rents
paid for the main hangar, storage area and terminal building. Council Menber
Reese nmoved to approve the reconmendati on of the Public Wrks/Safety Conmittee
wi th Council Menmber Houl ahan secondi ng the notion, which carried.

I[temNo. 3 Staff informed the Committee that M nnegasco (Reliant) has nade
a $1,000 donation to the City for inprovenents at the M nnegasco Park |ocated on
Sout hwest 16" Street. The Committee was recomrending to the Council that a
resol uti on be adopted accepting the M nnegasco $1,000 donation. Resolution No. 2
was introduced by Council Menber Reese, seconded by Council Menber Houl ahan, read
by Mayor Heitke, and approved on a roll call vote of Ayes 7, Noes O.

RESOLUTI ON NO. 2

VWHEREAS, Reliant Energy has agreed to donate to the Cty of WIIlmar $1, 000
for the pur pose of certain inprovenments at the M nnegasco Park |ocated on
Sout hwest 16" Street.



NOW THEREFORE, BE | T RESOLVED by the Cty Council of WIInar, M nnesota,
that the City accept the donation from Reliant Energy and that the City
Adm nistrator be directed to express the community's appreciation for the
donat i on.

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl Kevin Halliday
Attest: Gty derk-Treasurer

The Labor Rel ations Conmttee Report of Decenber 26, 2000, was presented to
the Mayor and Council by Council Menber Christianson. There were three itens for
Counci | consideration.

I[temNo. 1 The Committee considered a proposed position classification to
create a liaison position at the Senior Center. It was noted the
Conmmuni ty/ Seni or Center Liaison position would report to Conmmunity Education and
Recreation Supervi sor LeAnne Freeman, who woul d continue to supervise and provide
programm ng services at the Center. Funding for the position was included in the
2001 budget, and it was acknow edged that additional funds may be needed or hours
cut in order to acconmpdate the funding |level of the new, permanent, full-time
position. The Committee was recommendi ng to the Council approval of the position
classification as proposed.

Counci| Menmber Christianson noved to approve the recommendati on of the
Labor Relations Conmittee with Council Menber Reese secondi ng the notion, which
carried. Council Menber Dokken nmoved to table the pay range. The notion died
for the lack of a second.

ItemNo. 2 The Committee reviewed a proposal to adopt the Cable Access
Techni ci an position classification. The classification has been approved and
funded in the 2001 budget and recommended by the Cable Access Conmttee. The
Committee was recomendi ng to the Council adoption of the Cable Access Technici an
position classification as presented. Council Menber Christianson nmoved to
approve the recommendati on of the Labor Relations Conmittee with Council Menber
Reese secondi ng the notion, which carried.

ItemNo. 3 The Conmittee nmeeting was closed to conduct the City
Adm ni strator’s annual eval uation and enpl oynent contract terms and conditions.
Upon reopeni ng the nmeeting, the Conmittee was recomrendi ng to the Council that
M. Schmt’s annual salary be increased from $72,141 to $75, 748 and that he be
granted a $2,000 nerit payment. Amounts for insurance and vehicle allowance woul d
remai n unchanged. Council Menber Christianson noved to approve the
reconmendati on of the Labor Relations Conmittee with Council Menber Reese
secondi ng the notion, which carried.

The Public Wirks/Labor Rel ations Conmittee Reports of Decenber 26, 2000,
was approved as presented and ordered placed on file in the Gty derk’s Ofice
upon notion by Council Menber Christianson, seconded by Council Menber Reese, and
carried.

The Mayor and Council considered Council reorganizational issues. Follow ng
di scussion, Resolution No. 3 was introduced by Council Menber Reese, seconded by
Counci | Menber Anderson, read by Mayor Heitke, and approved on a roll call vote of
Ayes 6, Noes 1 — Council Menber Christianson voted “No”

RESOLUTI ON NO. 3

BE | T RESOLVED by the Gty Council of the Gty of WIllmar, Mnnesota, that
the regular sem -nonthly neetings of the Gty Council shall be held at 7:00 p. m
on the first and third Wdnesdays of each nonth during the next two years and
that the regular place of said neetings shall be in the Council Chanbers of the
Muni cipal Utilities Building, 700 Litchfield Avenue Southwest, WIInmar,
M nnesota; and



BE |IT FURTHER RESOLVED that the tinme for adjournnment of said Council
neetings shall be no later than 11:00 p.m with the foll owi ng exceptions:

1. An item of business under consideration at 11:00 p.m nay be
di sposed.

2. Busi ness fromthe first neeting of the nonth will be carried over to
the second neeting if necessary.

3. Any busi ness not conpleted at the second neeting of the nonth, which
is urgent and must have action will be adjourned to a special
neeti ng.

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl Kevin Halliday
Attest: Gty derk-Treasurer

Resol ution No. 4 was introduced by Council Menber Reese, seconded by
Counci |l Menber DeBlieck, read by Mayor Heitke, and approved on a roll call vote
of Ayes 7, Noes O.

RESOLUTI ON NO. 4

BE IT RESOLVED by the City Council of the Gty of WIllmar, Mnnesota, a
nmuni ci pal corporation of the State of Mnnesota, that the Wst Central Daily
Tri bune of WIlImar, M nnesota, be designated as the | egal newspaper for the Gty
of WIllnmar and that the fees set by State statutes for |egal publications be
accept ed.

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl _Kevin Halliday
Attest: Gty derk-Treasurer

Resolution No. 5 was introduced by Council Menber Reese, seconded by Counci l
Menber Anderson, read by Mayor Heitke, and approved on a roll call vote of Ayes 7,
Noes O.

RESOLUTION NO. 5

BE | T RESOLVED, by the Gty Council of the Gty of WIlImar, Mnnesota, that
t he 2000 through 2001 Committee appoi ntnents for nmenbers of the Council shall be
provided in the list of appointnents as follows:

Labor Relations Conmittee: Nancy Houl ahan, Chair
Deni s Anderson, Vice Chair
Doug Reese
Davi d Chapin

M chael Schmit, City Adm nistrator
Steve Okins, Finance Director
Muni ci pal Utilities Conmm ssion

Ri ce Hospital Board

Fi nance Commi tt ee: Deni s Anderson, Chair
Ri ck Fagerlie, Vice Chair
Ji m Dokken
Davi d Chapin

M chael Schnmit, City Adm nistrator
St eve Ckins, Finance Director
Kevin Halliday, City Cerk-Treasurer
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Comunity Devel opnent Conmitt ee: Bruce DeBlieck, Chair
Ji m Dokken, Vice Chair
Ron Chri stianson
Ri ck Fagerlie
M chael Schmit, City Adm nistrator
Bruce Peterson, Director of Planning
and Devel oprment Servi ces

Public Wrks/Safety Committee: Doug Reese, Chair
Ron Christianson, Vice Chair
Nancy Houl ahan
Bruce DeBlieck
M chael Schmit, City Adm nistrator
Dan Strootnan, Public Safety Director
Mel Odens, Public Wbrks Director

Whodl and Center: Davi d Chapin

M d- M nnesot a Devel opnent Commi ssi on: Mayor Lester Heitke
Cabl e Communi cati ons: Doug Reese and David Chapin
Senior Citizens Council: Ji m Dokken

Conmuni ty Education and Recreation Board: Rick Fagerlie and Ron Christianson

Ri ce Hospital Board: Deni s Ander son

Minicipal Uilities Comm ssion: Bruce DeBlieck

Convention and Visitors Bureau: Nancy Houl ahan

Human Ri ghts Conmi ssi on: Ji m Dokken

Al lied Power Board: Bruce DeBlieck

Transit Joint Powers Board: Ji m Dokken and Rick Fagerlie
Sister Cities: Doug Reese

Fire Code Appeals Board: Ron Christianson, Chair

Deni s Anderson, Vice Chair

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl Kevin Halliday
Attest: Gty derk-Treasurer

Resol ution No. 6 was introduced by Council Menber Reese, seconded by Counci l
Menmber DeBlieck, read by Mayor Heitke, and approved on a roll call vote of Ayes 7,
Noes O.

RESOLUTION NO. 6

WHEREAS, the Charter of the Gty of WIllnar, a nunicipal corporation of the
State of M nnesota, provides that in the absence or disability of the Mayor, an
Acting Mayor shall be appointed by action of the City Council;

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
as follows:



That during the years 2001 and 2002, should the Mayor, the Honorable
Lester Heitke, be absent or unable to act as such Mayor, that
Counci| Menmber Doug Reese be and is hereby appointed as Acting Mayor
to act in all said circunstances and as set forth in the Charter of
the City of WII mar.

Dated this 8" day of January, 2001.

/sl Lester J. Heitke
MAYOR

/sl _Kevin Halliday
Attest: Gty derk-Treasurer

Announcenents for Council Committee neeting dates were as follows: Public
Wor ks/ Saf ety, January 16; and Finance, January 17, 2001

Mayor Heitke announced that there would be an Open House at the Law
Enf orcenment Center on January 20 and 21, 2001

Mayor Heitke presented to the Council for consideration the appoi ntment of
Grant Jansen to the Zoning Appeals Board. Counci| Menber DeBlieck noved to
approve of the appointment with Council Menber Houl ahan seconding the notion,
whi ch carri ed.

There being no further business to come before the Council, the neeting
adjourned at 9:10 p.m upon nmotion by Council Menber Reese, seconded by Counci l
Menmber Christianson, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCI L



